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GLOBAL TEAMWORKING FOR BUSINESS LEADERS 
Creating the Organizational Environment for Successful Global 
Teamworking 

GLOBAL TEAMWORKING FOR TEAM LEADERS, MANAGERS AND 
FACILITATORS 
Leading, Managing and Organizing Virtual Teams

GLOBAL TEAMWORKING FOR TEAM MEMBERS 
Working in Virtual Teams 

Duration: 1/2 Day  Duration: 1 Day  Duration 1/2 Day 

Intended for:  

Executives and Senior managers who lead and manage resources in multiple 
international locations and whose teams operate with limited face to face contact. 
 

Intended for: 

Anyone who needs to lead, manage or organize effectively in a virtual environment. 
 

Intended for: 

Anyone  who  is  a  member  of  a  dispersed  or  virtual  team  or  who 
operates in a virtual environment.   
 

    

Workshop Overview: 

Teams with members who operate with limited face to face interaction i.e. across 
organizational,  geographical  or  time  boundaries,  face  unique  challenges  in 
achieving  their  goals.   It  is  important  that  business  leaders  create  the 
organizational  environment  and  provide  the  collaboration  methodologies  and 
technologies to enable global teams to overcome these challenges and effectively 
deliver  business  objectives.    Participants  will  gain  an  overview  of  the 
organizational elements required for successful global teamworking and will learn 
the use of the Organizational Diagnostic Tool. 
 
The workshop is held in a relaxed informal atmosphere conducive to the learning 
process and is highly participative.  Formal input is blended with practical sessions 
to  enable  participants  to  consider  the  information  in  the  context  of  their  own 
organization.  A comprehensive workbook and Organizational Diagnostic Tool are 
also provided. 
 
Objectives: 

For participants to:  

• Understand the unique challenges faced by dispersed teams 

• Understand the organizational elements required for successful virtual 
teamworking 

• Learn the use of the Organizational Diagnostic Tool 

• Assess their own organization and create a strategy for effective global 
teamworking 

 
Workshop Content: 

• Virtual Teams  

‐ The Challenges of Virtual Teamworking 

• Global Teamworking ‐ Critical Success Factors  

‐ Team Design & Dynamics 

‐ Organizational Systems and Support 

‐ Collaboration Methodologies & Technologies 

‐ Cultures & Diversity 

‐ Resources & Stakeholders 

• Creating a Strategy for Effective Global Teamworking 

‐ Organizational Diagnostic Tool 

‐ Developing a strategy for successful global teamworking 

    

Workshop Overview: 

In global organizations the skills required to  lead, manage and participate  in dispersed 
teams  has  become  increasingly  important.    Participants  will  learn  the  “soft‐skills” 
required when working  in  a  virtual  environment  and how  to  select  and  leverage  the 
information and communication technologies available  in their workplace. Participants 
will also be encouraged to share their experiences of virtual working and to creatively 
seek ways to apply their learning on their return to work. 
 
The  workshop  is  held  in  a  relaxed  informal  atmosphere  conducive  to  the  learning 
process and  is highly participative.   Formal  input  is blended with practical exercises to 
enable  participants  to  develop  the  skills  of  virtual  teamworking.    A  comprehensive 
workbook is also provided. 
 
Objectives: 

Participants will learn how to:  

• Recognize and deal with the unique challenges of working with dispersed teams 

• Leverage the Essential Elements of High Performance Teamworking  

• Define and agree on team roles and responsibilities 

• Create an effective communication process 

• Determine which technology will best accomplish the desired task 

• Plan and manage virtual meetings 

• Recognize and handle cultural influences  

• Embrace diversity 
 
Workshop Content: 

• Virtual Teams  

‐ From Traditional to Virtual Teams 

‐ The Challenges of Virtual Teamworking 

• High Performance Virtual Teams  

‐ Essential Elements of High Performance Teamworking  

‐ Building a High Performance Virtual Team 

• Virtual Teaming in Practice  

‐ Effective Communication 

‐ Virtual Meetings 

‐ eCollaboration Technology 

‐ Culture & Diversity

    

Workshop Overview: 

The workshop  is  intended to provide a grounding  in the skills required 
to operate  in a virtual environment either as a  team member or  in a 
supporting  role.    The  challenges  of  handling  differing  priorities  and 
multiple  bosses  in  such  an  environment  can  be  substantial  and 
participants will  learn  practical  tools,  tips  and  techniques  to  assist  in 
handling these challenges effectively. 
 
The workshop  is held  in  a  relaxed  informal  atmosphere  conducive  to 
the learning process and is highly participative.  Formal input is blended 
with practical exercises  to enable participants  to develop  the  skills of 
virtual teamworking. 
 
Objectives: 

Participants will learn how to:  

• Improve their personal effectiveness in a virtual environment 

• Get things done with no authority 

• Handle multiple bosses  
 

Workshop Content: 

• Virtual Teams  

‐ The Challenges of Virtual Teamworking 
 

• Improving  Personal Effectiveness In A Virtual Environment 

‐ Communicating  effectively 

‐ Using virtual tools  

‐ Participating in virtual meetings 
 

• Getting Things Done With No Authority 

‐ Influencing others virtually 

‐ Being responsible and accountable with no authority  
 

• Handling Multiple Bosses  

‐ Understanding your bosses and their requirements 

‐ Prioritizing work 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


