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The Company

The Global Teamworking Company
specialises in providing support for
managers who lead and manage resources
in multiple locations and whose teams
operate with limited face to face contact.

We expedite the development of
high performance teams and provide
professional support in planning, managing
and delivering projects.

Our consultants also have a proven track
record of assisting client organisations
in  achieving  substantial  business
improvements and cost reductions through
initiatives such as our Value Management
program.

The Global Teamworking Company is
based in Europe and North America and
serves clients worldwide from these
locations.

Services

e Business Consultancy

e  Development of High Performance
Teams

Virtual Collaboration Support
Facilitation Support

Training & Development

Value Management Programs

Training Events

Virtual Meetings
e [ffective Virtual Meetings

Virtual Teamworking

o Virtual Teamworking for Business
Leaders

e Virtual Teamworking for Team
Leaders, Managers & Facilitators

e Virtual Teamworking for Team
Members

Essential Skills Series

e Essential Skills for Six Sigma Black
Belts

e  Essential Consulting

e Essential Facilitation

e  Essential Leadership

High Performance Team Series

Essential Creativity

Essential Meetings

Essential Problem Solving
Essential Process Improvement
Essential Project Management
Essential Virtual Teaming

© 2011 The Global Teamworking Company

Essential Skills for Six Sigma Black Belts

Workshop Outline

The role of the Six Sigma Black Belt in a business is unique. The Black Belt acts as an
internal consultant in dealing with the process owner, or client, and is then expected to
create and lead a high performance team combining the roles of leader, chairperson,
expert and facilitator. This requires the Black Belt not only to be proficient in the
skills of the six sigma process but to understand and utilise the skills of consultancy,
leadership, facilitation and project management as well as demonstrating superior
communication and interpersonal skills.

This workshop allows the participant to understand and practice a wide range of
these skills in the context of the Black Belt role and is intended to compliment six
sigma development training.

Participants will also receive a comprehensive set of workshop materials including:

e A practitioners guide to Mastering Change Through Project Management
e  Project Templates (43 downloadable)

e Aguide to creating High Performance Teams

e  Essential Skills for Six Sigma Black Belts manual

e Essential Skills for Event Facilitators manual

e Licence to use a common approach to Project Management

Objectives

e For participants to develop the essential skills of interpersonal effectiveness,
consultancy, facilitation, leadership and mastering change through project
management and understand how to apply these skill as Six Sigma Black Belts

Content
The workshop content is based on the hierarchy of essential skills required as a Six
Sigma Black Belt:

e Interpersonal Effectiveness
e  Consultancy Skills
e  Facilitation Skills

e  Leadership Skills

e  Project Management

Six Sigma Black Belt Body of Knowledge

e Managing Change

Essential Skills for Six Sigma Black Belts

Duration
The workshop is of six days duration in total and this is normally divided into two
events run over a two to four week period.

Numbers
The optimal number of participants is nine.
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