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The Company
The Global Teamworking Company 
specialises in providing support for 
managers who lead and manage resources 
in multiple locations and whose teams 
operate with limited face to face contact.

We  expedite the development of 
high performance teams and  provide 
professional support in planning, managing 
and delivering projects.

Our consultants also have a proven track 
record of assisting client organisations 
in achieving substantial business 
improvements and cost reductions through 
initiatives such as our Value Management 
program.

The Global Teamworking Company  is 
based in Europe and North America and 
serves clients worldwide from these 
locations. 

Services
•	 Business Consultancy
•	 Development of High Performance 

Teams 
•	 Virtual Collaboration Support
•	 Facilitation Support
•	 Training & Development
•	 Value Management Programs

Training Events 

Virtual Meetings
•	 Effective Virtual Meetings

Virtual Teamworking
•	 Virtual Teamworking for Business 

Leaders
•	 Virtual Teamworking for Team 

Leaders, Managers & Facilitators
•	 Virtual Teamworking for Team 

Members

Essential Skills Series
•	 Essential Skills for Six Sigma Black 

Belts
•	 Essential Consulting 
•	 Essential Facilitation 
•	 Essential Leadership

High Performance Team Series
•	 Essential Creativity 
•	 Essential Meetings 
•	 Essential Problem Solving 
•	 Essential Process Improvement
•	 Essential Project Management
•	 Essential Virtual Teaming 
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Essential Leadership
for High Performance Teams

Workshop outline
Effective leadership is founded on respect and trust, not fear and submission.  
Respect and trust help to inspire whole-hearted commitment in a team, fear and 
submission merely produce compliance.  Leadership involves creating a clear 
Vision for the future that fuels business growth and focuses the efforts of a group 
of people towards achieving it.  It is about motivating and empowering individuals 
to maximise their potential and to recognise their success when they do.  It is also 
about recognising the different styles of leadership required to manage change 
or to sustain and improve a steady state environment.  This workshop provides 
a challenging environment in which delegates can acquire both knowledge and 
skills as well as developing practical solutions to current leadership issues.

Who should attend
The workshop is designed for those who are formal or informal leaders in the 
business and who wish to enhance their understanding of their role and develop 
their leadership skills.

 
Objectives
For participants to:
•	 understand the spirit and essence of being a leader and the unique 

responsibilities of leadership
•	 learn how to create and sutain high performance teams

Content

•	 Leadership vs Management

•	 Characteristics of effective leaders

•	 Creating a vision, goals and strategy 

•	 Translating strategy into action

•	 Creating high performance teams

•	 Managing your impact on others

•	 Motivation, empowerment and recognition

•	 Encouraging creativity

•	 Building personal networks

Duration
Two days


