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The Company
The Global Teamworking Company 
specialises in providing support for 
managers who lead and manage resources 
in multiple locations and whose teams 
operate with limited face to face contact.

We  expedite the development of 
high performance teams and  provide 
professional support in planning, managing 
and delivering projects.

Our consultants also have a proven track 
record of assisting client organisations 
in achieving substantial business 
improvements and cost reductions through 
initiatives such as our Value Management 
program.

The Global Teamworking Company  is 
based in Europe and North America and 
serves clients worldwide from these 
locations. 

Services
•	 Business Consultancy
•	 Development of High Performance 

Teams 
•	 Virtual Collaboration Support
•	 Facilitation Support
•	 Training & Development
•	 Value Management Programs

Training Events 

Virtual Meetings
•	 Effective Virtual Meetings

Virtual Teamworking
•	 Virtual Teamworking for Business 

Leaders
•	 Virtual Teamworking for Team 

Leaders, Managers & Facilitators
•	 Virtual Teamworking for Team 

Members

Essential Skills Series
•	 Essential Skills for Six Sigma Black 

Belts
•	 Essential Consulting 
•	 Essential Facilitation 
•	 Essential Leadership

High Performance Team Series
•	 Essential Creativity 
•	 Essential Meetings 
•	 Essential Problem Solving 
•	 Essential Process Improvement
•	 Essential Project Management
•	 Essential Virtual Teaming 
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Essential Creativity
for High Performance Teams

Workshop outline
The day is designed to challenge delegates to look at fresh ways of analysing 
issues and developing solutions using the power of creativity. This will be achieved 
by short inputs and discussions followed by practical exercises to demonstrate 
the principles. Some exercises will involve work related topics relevant to all 
participants but the majority will be non-work based and fun.  A comprehensive 
manual is also provided.

Who should attend
Individuals or teams who want to understand how  to harness the power of 
innovation and creativity in solving business issues.

Objectives
For participants to:
•	 understand the use of creativity in problem solving
•	 learn how to release and capture creative ideas
•	 learn creativity tools and techniques

Content

Creativity and Problem Solving

•	 What is creativity?

•	 How can we use it in problem solving?

Creativity Tools and Techniques

•	 Looking at problems in different ways

•	 Creativity Tools

Applying Creativity Tools to solving real problems

•	 Challenging our approach to real issues

How can we apply this at work?

•	 What can we do differently when we go back?

Duration
One day


